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Executive Summary: Expanding Our Addressable Market

Historically, TrustBIX built its foundation on core Agri-Tech solutions. Recent global supply chain delays
impacted over $6 million in indoor farming orders for our primary supplier, while geopolitical friction
restricted our commercial velocity in overseas markets.

To maximize commercial flexibility and insulate the business from single-sector volatility, TrustBIX is
expanding its operational scope to include enterprise Information Technology (IT) and Applications
Development. This evolution allows us to leverage our core data infrastructure capabilities to serve small-
and-medium businesses (SMBs) across highly resilient commercial sectors, while continuing to capture
value from our core agricultural assets. Over the next 18-24 months, TrustBIX will act as a technology
commercialization engine, acquiring cash-flow-positive businesses to integrate their intellectual property,
recurring revenue streams, and specialized talent.

Leveraging Macroeconomic Tailwinds
We are timing this expansion to capitalize on two distinct market realities:

o Enterprise Data & Al Readiness: The rise of Al requires robust, secure data frameworks.
Expanding our IT capabilities positions TrustBIX to help legacy SMBs clean, structure, and leverage
their data for enterprise-grade Al integration and product development.

e The B2B Succession Wave: Thousands of established technology service business owners lack a
viable exit strategy. As a public entity, TrustBIX offers a unique liquidity option through structured
equity partnerships, allowing us to consolidate market share without severe cash depletion.



Financial Commitments and 2026 Objectives

Management is operating under strict financial milestones to stabilize and grow shareholder value:

e Q3 2026 (Jul — Sep): Achieve positive operational cash flow, expand our qualified sales pipeline
past $2,000,000, and close a strategic $500,000 capital raise targeted at expanding our
commercial team.

Q4 2026 (Oct — Dec): Secure a minimum baseline of $3,000,000 in contracted revenue for fiscal
year 2027 while maintaining cash-flow-positive operations.

Operational Execution

e Pillar 1: Resell & Scale: Maximize immediate, high-margin revenue utilizing our existing
subsidiary networks and IT infrastructure.

e Pillar 2: Accretive M&A: Acquire profitable B2B service firms via structured equity swaps to
scale our talent and client base while preserving cash. Multiple high-probability targets have
already been identified.

e Pillar 3: Validated Co-Development: Partner with external development teams on proprietary
software and Al modules. Under our strict "Rule of Validation," zero capital or code is deployed
until a commercial pilot client executes a contract. Multiple high-probability targets have already
been identified.

Shareholder Alignment

To maximize capital from the $500,000 private placement and prioritize equity appreciation, the TrustBIX
team will defer a significant portion of their base salaries. This commitment ensures complete alighnment
with shareholder interests as the company moves aggressively toward a diversified, cash-flow-positive
future.
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Forward-Looking Information

This document contains certain forward-looking information and reflects the Company's present
assumptions regarding future events. These statements involve known and unknown risks, uncertainties,
and other factors that may cause the Company's actual results, levels of activity, performance, and/or
achievements to be materially different from any future results, levels of activity, performance, or
achievements expressed or implied by these forward-looking statements. Certain statements contained
in this document constitute forward-looking statements and information within the meaning of the
applicable Canadian securities legislation.

When used in this document, the words "may", "would", "could", "should", "will", "intend", "plan",
"propose”, "anticipate", "believe", "forecast", "estimate", "expect" and similar expressions used by any
of the Company's management, are intended to identify forward-looking statements. Such statements
reflect the Company's internal projections, expectations, future growth, performance and business
prospects and opportunities and are based on information currently available to the Company. Since they
relate to the Company's current views with respect to future events, they are subject to certain risks,
uncertainties and assumptions. Many factors could cause the Company's actual results, performance or
achievements to be materially different from any future results, performance or achievements that may

be expressed or implied by such forward-looking statements.

Given these risks and uncertainties, readers are cautioned not to place undue reliance on such forward-
looking statements. The Company does not intend, and does not assume any obligation, to update any
such factors or to publicly announce the result of any revisions to any of the forward-looking statements
contained herein to reflect future results, events or developments except as required by applicable
securities legislation, regulations or policies.
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